Making Our Offices Green

The JVC Kenwood Group is actively involved in preventing global warming to fulfill our social responsibilities
as a “green company.” Each and every one of our employees is busy reducing greenhouse gasses in small
ways, such as turning off lights at lunch, turning off computer monitors when away from

desks, and using our building management systems. We are also continuing to work on

“Team Minus 6%” as part of these activities.

Participation in the Light Down Campaign

On the evening of July 7
we invited our employees
and their families to turn off
their lights and join in the
“Tanabata Lights Down”
campaign. We turned off
all our office billboard lights
for two hours from 8:00

to 10:00 pm to help stop
global warming.

Families of Employees who Participated
in the “Tanabata Light Down”

CoolBiz and WarmBiz

“Cool biz” in the summer and “warm biz” in the winter
have been rolled out at Japanese production centers and
offices as seasonal activities to prevent global warming.
A temperature manager is assigned to adjust the air
conditioners, keeping them at 28°C in the summer and
20°C in the winter. All y
employees are urged

to take part through
our intranet and
posters, suggesting “no
neckties” and to use

“natural air conditioning”

“Cool biz” poster on display in a factory

in the summer, and to wear “suitably warm clothing” in the
winter.

Energy-Saving Patrols

We participate in a system of energy-saving patrols that
were created with local businesses. By visiting the facilities
of nearby companies we can learn about and apply their
good points. We are focusing on finding waste at facilities
that use large amounts of electricity so we can reduce CO,
emissions.

43

ALETERS AN

Introducing Building Management Systems

Our building management system makes the amount
of power used by e
employees visible, =
which raises their

awareness of
consumption and

the reduction of CO,
emissions. Central air
conditioning systems

Power monitoring
system

control individual AC
units throughout the
building and monitor detailed power usage on each floor
in real time using a 24-hour power monitoring system
that supplies the optimum amount of power to each floor.
(Techno Wing Building)

Intensive air condition
control system

Eco Cute hot water
supply

Green Procurement of Office Supplies

In our offices, we are proactively “buying green” by
purchasing environmentally-friendly stationery, office
supplies, office equipment, and other supplies. Staff in
charge of procurement use the office supply purchasing
system on the Internet and order and purchase products
designated as ecologically or environmentally friendly.
These include products with the Eco or Green Marks, or
those designated as complying with the Law on Promoting
Green Purchasing. Also, we send reports on the status of
green purchasing to the staff in charge of procurement to
increase our rate of usage.

Green Purchasing Status
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CO, Reduction Activities

I Energy-Saving Activities

The JVC Kenwood Group is continuing to reduce
greenhouse gasses based on a voluntary environmental
protection plan. We reduced CO, emissions in Japanese
production sites and manufacturing companies in FY2008
10 48.6% compared to FY2000. This is due in great part to
the changes in our business style, but it is also due to the
efforts of each plant and office.

The JVC Kenwood Group is not saving energy just to
reduce CO,, we are implementing measures to continue
reducing other greenhouse gasses as well.
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I Involvement in Green Logistics

Minimizing Product Packaging

Protective packaging materials have fixed standards

to protect the product against vibration and the shock
of falling that may occur during shipping. We are using
common sense to minimize packaging while maintaining
these standards. Minimizing packaging not only saves
resources

and creates
compactness.
[t also improves
palletizing,

and improves
shipping
efficiency,
which is
effective in
reducing CO,
emissions.

Studying Efficient Logistics
Products shipped from
manufacturers outside Japan
are controlled to reduce the
number of containers by
streamlining container loading
which helps to reduce CO, .
The JVC Kenwood Group is
improving logistics efficiency by
increasing loading efficiency and shipping efficiency.

Efficiently-loaded container

Protection and Effective Use of Resources

I Reducing Waste through “Zero Emissions”

Many of the production sites, companies, and offices
within the JVC Kenwood Group have achieved zero
waste emissions.” We will continue in the future with zero
emissions through the thorough separation and recycling
of waste materials.

% Zero emissions: An idea proposed by the United Nations University in 1994, to
“minimize the impact of humans on the natural environment, and to use the Earth’s
limited resources completely and efficiently”; the JVC Kenwood Group is involved
in defining the final amount of waste materials as 1.0% maximum of the total
generated.
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I Waste Reduction Activities

Production sites and companies in Japan reduced waste
by an incredible 54% compared to the previous year. This
is 27.2% of the waste produced in 2000. The reduction of
waste over the past five years has been very successful.
This is mainly because operations that produce large
amounts of waste acids and alkalis were reduced in the
reorganization of operations. While the drop in production
in Japan has contributed to this, all the plants have
reduced the amount of waste that is produced. As a result
of waste reduction activities throughout the year, we have
maintained a recycling rate of 99.8% and continue with
zero emissions. We have succeeded overseas in the same
way over the last five years by reducing the number of
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plants and lower production volumes. I Breakdown and Composition of Waste (in Japan)
M Annual Trends in Waste Generated by Production Sites and . .

Companies in Japan Paper and plastic accounts for a large proportion of the
e e waste produced by the JVC Kenwood Group because its
o main business is manufacturing electric products. These

two types of waste are being recycled.
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Note: Kenwood's Japanese production companies do not have any production
processes that require reduction.
Reducing Materials That Impact the Environment
I Managing PRTR Chemicals I Plans for Suppressing VOC Emissions into the Atmosphere
The amount of Pollutant Release and Transfer Register To reduce emissions of VOC into the atmosphere, the JVC
(PRTR) chemicals handled by the JVC Kenwood Group Kenwood Group is participating with electric and electronic
has continued to fall since 2003. The amount handled in industrial organizations in voluntary activities to suppress
FY2008 was greatly reduced by 0.9% compared to the the emission of VOCs.
previous year, and the discharged and transferred amounts The table shows the results since FY2005, using FY2000
by 12.9%. The Japanese production sites and companies as a baseline, and the reduction targets for FY2010. The
that handle more than a ton of these materials have been amount of VOCs handled and emitted into the atmosphere
reduced to one site, and the only material handled is is extremely small bacause we limited their use to trace
nickel. This is because the JVC Kenwood Group gave up amounts for testing and experiments. Similar to PRTR
control of production of printed boards and blank media chemicals, VOCs are used for blank media operations,
when business operations were revamped. which no longer appears in the totals. However, the total
is still lower than last year, even if they are added to the
totals.
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